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DAO MISSION

The mission of the District Attorney’s Office (DAOQ) is as follows:

“To seek justice, act with integrity, and provide ethical, competent and
professional service to the citizens of the Brunswick Judicial Circuit and
the State of Georgia.”

DAO OFFICES & TEAM

The Office of the District Attorney for the Brunswick Judicial Circuit (BJC) is
comprised of four offices that handle all cases assigned to their respective
courts. The office in Baxley, GA handles all of the cases for Appling and Jeff
Davis Counties; the Jesup office handles all Wayne County cases; the office in
Brunswick handles all Glynn County cases; and, the office in Woodbine handles
all of the Camden County cases.
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Throughout 2021, the BJC DAO experienced a tremendous amount of growth
and change. Upon assuming office in January 2021, only 13 personnel
remained from the previous administration. Since that time, over 3/4 of our
current staff of 52 full-time employees were hired and trained, and are currently
performing their duties in support of the DAO. These employees include 15
prosecuting attorneys, 13 legal assistants, 9 victim advocates and 4
investigators. Additionally, there is an executive and administrative staff of 11
employees, which include a Human Resource Director/Office Manager, a
Victim-Witness Assistance Program Director, Chief Investigator and an
Executive Assistant. Complementing the full-time prosecuting attorneys are 5
contract attorneys that provide specific assistance with preliminary hearings,
bond hearings, drug court and asset forfeitures.

The ultimate goal of the BJC DAO is to ensure we have a team of competent
professionals to serve the citizens of the Brunswick Judicial Circuit in the
prosecution of cases and the care of victims.

DAO RESPONSIBILITIES

» Prosecute all criminal cases in Superior and Juvenile Court, and both
Felony and Misdemeanor cases in Camden County

» Represent the State in all appeals of BJC cases

= Attend and advise the BJC Grand Juries

» Draft indictments, accusations and Grand Jury presentments
= Screen all cases for determination of disposition

» Draft juvenile petitions on delinquency cases

» File and prosecute civil drug asset forfeiture cases

= Prosecute welfare fraud cases

» Advise law enforcement concerning search warrants, etc.

» Review, authorize and monitor Title Il wiretaps

» Assist crime victims with state crime victims’ rights and procedures



» Review and process cases for Drug Court

» |Institute a Pre-Trial Diversion Program; Review and process cases for
Pre-Trial Diversion

= Verify and review local revenue bond issue petitions

» Process detainers and extraditions of out-of-state defendants

» Respond to open records and criminal record expungement requests
» Prepare Destruction/Retention Orders for law enforcement agencies
» Assist Multi-Disciplinary Team reviews of child abuse cases

» Assist Sexual Assault Protocol Committee review meetings

DAO CASES

The COVID-19 pandemic took its toll on the United States in every facet of
everyday life, to include both the public and private sector. Government offices
and businesses were shut down to the public, to include the judiciary and the
court system. A statewide judicial emergency was ordered and jury trial
proceedings (to include Grand Jury proceedings) stopped in early March 2020.
Jury trials resumed in March 2021, with the termination of the statewide judicial
emergency taking place in June 2021. During this period, cases backlogged
throughout the judicial system, as older cases were pending adjudication and
new cases were coming in.

When DA Higgins assumed office on January 4, 2021, the total pending
caseload for the BJC was 3569 cases, which represented the end of calendar
year (CY) 2020 pending cases for our entire circuit. In addition to the pending
caseload of 3569, throughout CY2020, the circuit opened 2737 cases and
closed 2527.

At the end of our first year in office, for CY2021, the circuit had a pending
caseload of 5298 cases, having opened 3962 cases and closed 2233 cases
throughout the year. This equates to an overall increase in total pending

cases for the BJC from CY2020 to CY2021 of 1729 cases.
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The charts below depict the 2021 and 2020 case totals for the entire circuit and
then broken down per county.
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The charts below depict the breakdown of each case category — PENDING,
OPEN and CLOSED - for the entire circuit and then per county.
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DAO CASES BY TYPE

The case tracking system utilized by the DAO collects case data and can
extrapolate the number and type of cases that make up an office’s
caseload as of a specific date. To determine the number and type of
cases that were being prosecuted by the BJC at the end of CY2021, we
pulled data from our system as of the end of year date of 12/31/2021.

The first chart below delineates the number and general type of felony cases
being worked within the entire BJC. The number is depicted both as a whole
and then as a percentage of the entire circuit caseload. As you can see from
the chart, felony drug cases make up the majority of the cases within the BJC,
followed by felony property (e.g., burglary, home invasion, property damage,
theft, fraud, forgery, etc.) and felony personal (e.g., assault, battery, robbery,
threats, cruelty to children/elderly, etc.).
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The chart below delineates the number and general type of misdemeanor cases
prosecuted within the BJC. With the exception of our office in Camden County,
which prosecutes both misdemeanor and felony crimes, most misdemeanors
are handled in State Court throughout our circuit. The misdemeanor cases
depicted below are those specific cases that were charged in conjunction with
other felonies, and are therefore being prosecuted as part of a case tried in
Superior Court, or those that were otherwise transferred up to Superior Court
from State Court. The number is depicted both as a whole and then as a
percentage of the entire circuit caseload.

Also depicted in the chart below is the number of juvenile cases being
prosecuted as of 12/31/2021. These juvenile cases can include both felony
and/or misdemeanor charges.
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The charts below delineate the number and general type of felony cases worked
by each office within the BJC. As with the charts above, the number is depicted
both as a whole and then as a percentage of the entire office caseload.
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As you can see from the charts, and as noted above, felony drug cases make
up the majority of the cases within four of the BJC counties — Camden, Appling,
Jeff Davis, and Wayne, and they are the third highest percentage of cases, after
felony property and felony personal, in Glynn County.
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CAMDEN FELONY CASES
12/31/2021
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GLYNN FELONY CASES
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WAYNE FELONY CASES
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DAO INITIATIVES & PRIORITIES

CRIMINAL PROSECUTIONS

In most instances, a criminal case will reach the District Attorney’s Office after a
law enforcement agency either arrests an individual or provides an investigative
case file to the DAO to review and determine if there is sufficient evidence to
prosecute. After an arrest warrant or investigative case file is received, a case
will be assigned to an individual prosecutor based on the nature of the case.

The below chart is a simple depiction of the criminal justice process from law
enforcement investigation through court proceedings.

CRIMINAL PROCEEDINGS




VICTIM-WITNESS SERVICES

The Victim Services Division of the DAO provides information, assistance, and
support for victims of crimes within the circuit’s five counties. Victim Advocates
are highly trained and certified specialists who assist victims in navigating the
justice system and finding appropriate support services. These advocates act
as liaisons between victims and the court system, and provide victims with
information about their rights, the status of their case, and services for which
victims may be eligible.

In CY2021, the total number of victim contacts made by all DAO personnel
throughout our five county circuit was 37,300. Of this total number, DAO Victim
Advocates made 36,155 contacts. Victim contacts include, but are not limited
to, the following activities: personal contacts (e.g., meeting with victim to
answer questions and provide information regarding the case, taking calls to
assist with victim questions or issues, assisting with preparation of victim
affidavits and/or victim impact statements, providing emotional and moral
support when accompanying victims to court or to meetings with attorneys);
making referrals to social service agencies or others for assistance; creating
and providing intake packets; preparing court letters; preparing disposition
letters; registering victims for notifications from the Board of Pardons and
Parole; responding to Parole letters; and conducting victim surveys.

The Victim Advocates employed by the DAO play a vital role in supporting the
victims of crimes throughout the BJC, and we are proud to have them as a part
of our DAO family.

In addition to the services provided by the victim advocates, each of the offices
within the BJC have created a Victim's Room, which is intended to be a
soothing space for victims and witnesses to meet with victim advocates and
other DAO staff away from the ringing phones and harsh lights of conference
rooms and offices.

TRANSPARENCY / ACCOUNTABILITY

One of the initial priorities, and an ongoing objective, of DA Higgins upon his
assumption of duties on January 4, 2021, is that of transparency /
accountability. In an effort to remain both transparent and accountable to the
citizens of the BJC, one of the first actions undertaken by the DAO was to
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create and present a zero-based budget to the stakeholders who provide
operating funds to the DAO (generally, the BJC county commissioners or
managers). This zero-based budget accounted for all funds coming into the
DAO, and for all expenditures made by the DAO, and provided the justification
for new personnel and resource requests made to the individual counties within
the BJC.

NEW DAO WEBSITE

In October 2021, the BJC DAO launched a new website to help connect the
public with judicial resources. The website, www.BrunswickDA.org, includes
frequently asked questions, tips for courtroom etiquette, victim and witness
resources, news about recent cases, and more.

Upon launch of the new website, DA Higgins said, “This new website is part of
my commitment to running a transparent, professional and accountable office.
The people of the Brunswick Judicial Circuit expect a prosecutors’ office that will
be responsive, open and proactive in its public outreach. This new website will
be a resource to help achieve that goal.”

The public can easily access the website from a smart phone, tablet, or
personal computer, and it will adapt to the size of the screen on which it is being
viewed. The website includes numerous access points for constituents to easily
find the resources they're seeking, and smart phone users can get directions to
DA offices or make phone calls to the offices with one-click access.

SPECIAL INTEREST CASE PROTOCOL

In an effort to enhance transparency in the decision-making process for cases
that may be of special interest to the public, DA Higgins introduced a new
protocol to provide greater access to information.

This protocol was introduced in conjunction with DA Higgins’ decision regarding
an officer involved shooting that occurred circa SEP 2020 in downtown
Brunswick. Brunswick Police Department K-9 Officer, Lieutenant Donald
Babbin, shot the deceased, Charles Moses Jr., following a pursuit wherein
Moses shot at the officer. DA Higgins met with the family of the deceased and
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separately met with community leaders to explain his decision. Following those
meetings, the DAO disseminated a press release that provided the information
to the public, and posted a redacted version of the Georgia Bureau of
Investigation investigative file pertaining to the shooting on the official DAO
website.

DA Higgins will utilize this same protocol when announcing his decision on other
officer involved shootings or other special interest cases when feasible.

CITIZENS' COUNCIL

DA Higgins is currently working on the creation of a Citizens’ Council for each of
the counties within the BJC. At present, the groups of 5-7 individuals from each
county will be composed of a diverse group of local business owners, faith
leaders and community leaders selected by the DA. DA Higgins envisions the
purpose of the groups will be to:

- Provide input to the DA on issues of concern or of local interest for their
respective county;

- Help the DA remain abreast of those topics of concern/interest;

- Provide a “sounding board” for the DA to address issues he feels may be
of concern to the community; and,

- Participate in advance briefings by the DA on cases that may generate
community interest or reaction.

PRE-TRIAL DIVERSION

The Pre-Trial Diversion Program (PDP) is intended to serve as an alternative to
prosecuting first-time offenders through the criminal justice system. The PDP
program is designed with the following goals in mind:

e Deter future criminal conduct;

e Reduce the number of less serious cases in the courts;

e Provide restitution to the victim;

e Provide an offender with an opportunity to accept responsibility without
having a criminal conviction on their record, therefore, reducing the rate of
recidivism;
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e Provide rehabilitative services, life-skills training, and other opportunities
to correct underlying issues that led to the criminal activity instead of
incarceration; and,

e Protect the community by supervising participants.

DA Higgins envisioned the creation of this program for the BJC in 2021, with
implementation set for 2022.

The ultimate goal of any elected official should be the betterment of the community they
serve. As the District Attorney for the Brunswick Judicial Circuit, my goal is for our
community to be a safe place to live, work and raise a family. While we strive to seek justice
for victims through ethical and competent prosecutions, we recognize two truths — that some
defendants, such as those who are extremely violent or those who prey on women, children
or the elderly — deserve incarceration. We also understand that there are some defendants
that have the potential to live productive and useful lives if given the opportunity to address
the core problems that have held them back and contributed to their illegal activities, such as
drug addiction or mental health issues. We will continue to work with our law enforcement
partners and leaders throughout the community to address these issues for all of our citizens.
| am proud to be your District Attorney, and | look forward to working together to make
progress on these goals.

& District Attorney Keith Higgins
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